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A New Approach to Providing Urban Environmental Infrastructure and Services

The traditional apprThe traditional apprThe traditional apprThe traditional apprThe traditional approachoachoachoachoach to financing urban environmental infrastructure
and services — water supply, sewerage, sanitation and solid waste management
— in India has been through government grants and budgetary transfers, which
have not been able to keep pace with growing demand.  Household access has
been restricted and service coverage low, and this has had the most serious effect
on the urban poor, who have few alternatives.  Moreover, estimates indicate that,
in the future, the public sector can provide as little as only twenty percent of the
resources necessary to offer even the most basic services in Indian cities.  Re-
sources do exist, however, within the capital markets and financial institutions.
Access to these resources, however, requires the discipline of commercial viabil-
ity and the development of bankable projects.

CommerCommerCommerCommerCommercial viabilitycial viabilitycial viabilitycial viabilitycial viability requires the careful analysis of municipal investment
capacity within a broad urban finance framework; identifiable revenue streams
and adequate return on investments; and risk allocation and mitigation.   Con-
trary to conventional wisdom, it is possible to ensure access to services for the
poor while moving to a more commercial orientation in the provision of services.
In fact, significant benefits for the poor can be derived from a commercial orienta-
tion.  In addition, private sector participation can improve efficiency and intro-
duce new technologies for delivery of urban environmental services.

The missionThe missionThe missionThe missionThe mission     of the Indo-US FIRE(D) Project is to foster the development of a
commercially viable urban infrastructure finance system to finance improve-
ments in environmental services for all citizens, including the urban poor.  It is
being implemented through four objectives.

• Development of commercially viable urban environmental infrastructure
projects in selected demonstration cities;

• Development of a commercially viable urban environmental infrastructure
finance system;

• Improvement of municipal financial management as well as the adminis-
tration of environmental services in demonstration cities;

• Strengthening the capacity of public and private sector professionals and
technicians to achieve these objectives.

This new apprThis new apprThis new apprThis new apprThis new approachoachoachoachoach to providing urban environmental infrastructure and
services, which emphasizes commercial viability and the participation of the
private sector,  enables Indian cities and urban authorities to respond more
effectively to the greatest needs: increasing access to services, improving ser-
vice levels and quality, and meeting demand, particularly among  the urban poor.

Commercial Viability

Capital Market Access

Cost Recovery

Risk Allocation and Mitigation

Access for the Poor

100% Service Coverage

Private Sector Participation

Operational Efficiency

Consumer Satisfaction

Urban Environmental Quality

Funded by the United States Agency for International Development, Contract # PCE-Q-00-95-00002, Task Order #810



The Indo-US
FIRE(D) Project Partners

For More Information
Please Contact:

In India

Regional Urban Development OfRegional Urban Development OfRegional Urban Development OfRegional Urban Development OfRegional Urban Development Office,fice,fice,fice,fice,
USAID/New DelhiUSAID/New DelhiUSAID/New DelhiUSAID/New DelhiUSAID/New Delhi
American Embassy
Shantipath, Chanakypuri
New Delhi 110 021

The National Institute of Urban The National Institute of Urban The National Institute of Urban The National Institute of Urban The National Institute of Urban AfAfAfAfAffairsfairsfairsfairsfairs
1st Floor, Zone IV-B, India Habitat Center,
Lodhi Road, New Delhi 110 003
Phone: (91-11) 464-3284 or 3576; 461-7769
Fax: (91-11) 461-7513
Email: niua@niua.ernet.in

Housing and Urban Development CorporationHousing and Urban Development CorporationHousing and Urban Development CorporationHousing and Urban Development CorporationHousing and Urban Development Corporation
1st Floor, HUDCO Block, India Habitat Center
Lodhi Road, New Delhi 110 003
Phone: (91-11) 464-8160 through 8164
Fax: (91-11) 462-0216
Email: uif@hudco.axcess.net.in

InfrastrInfrastrInfrastrInfrastrInfrastructuructuructuructuructure Leasing & Financial Servicese Leasing & Financial Servicese Leasing & Financial Servicese Leasing & Financial Servicese Leasing & Financial Services
LimitedLimitedLimitedLimitedLimited
4th Floor, Zone VI, India Habitat Center
Lodhi Road, New Delhi 110 003
Phone: (91-11) 463-6637, 6641 and 6642
Fax: (91-11) 463-6657

The FIRE(D) PrThe FIRE(D) PrThe FIRE(D) PrThe FIRE(D) PrThe FIRE(D) Project Ofoject Ofoject Ofoject Ofoject Officeficeficeficefice
E 3/4 Vasant Vihar
New Delhi 110 057
Phone: (91-11) 614-3551
Fax: (91-11) 614-1420
Email: savita@indo-usfired.com

In the United States

TCG International, LLCTCG International, LLCTCG International, LLCTCG International, LLCTCG International, LLC
1012 N Street, NW
Washington, DC 20001  USA
Phone: 1(1-202) 667-3002
Fax: (1-202) 667-3035
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The Indo-US FIRE(D) Project is
funded by the United States AgencyUnited States AgencyUnited States AgencyUnited States AgencyUnited States Agency
for International Developmentfor International Developmentfor International Developmentfor International Developmentfor International Development
(USAID) and is under the auspices of
the Union Ministry for Urban Af-Union Ministry for Urban Af-Union Ministry for Urban Af-Union Ministry for Urban Af-Union Ministry for Urban Af-
fairs and Employment, Governmentfairs and Employment, Governmentfairs and Employment, Governmentfairs and Employment, Governmentfairs and Employment, Government
of India.of India.of India.of India.of India.

The National Institute for Urban Af-The National Institute for Urban Af-The National Institute for Urban Af-The National Institute for Urban Af-The National Institute for Urban Af-
fairs (NIUA)fairs (NIUA)fairs (NIUA)fairs (NIUA)fairs (NIUA) acts as an advocate for
policy change and conducts research
and training in support of project ob-
jectives.

The Housing and Urban Develop-The Housing and Urban Develop-The Housing and Urban Develop-The Housing and Urban Develop-The Housing and Urban Develop-
ment Corporation (HUDCO)ment Corporation (HUDCO)ment Corporation (HUDCO)ment Corporation (HUDCO)ment Corporation (HUDCO) and In-In-In-In-In-
frastructure Leasing and Financialfrastructure Leasing and Financialfrastructure Leasing and Financialfrastructure Leasing and Financialfrastructure Leasing and Financial
Services, Limited (IL&FS) Services, Limited (IL&FS) Services, Limited (IL&FS) Services, Limited (IL&FS) Services, Limited (IL&FS) provide
support in the identification and de-
velopment of commercially viable ur-
ban environmental infrastructure
projects. Acting as financial interme-
diaries, HUDCO and IL&FS channel
loans to selected municipal corpora-
tions, state authorities and private
enterprises.  Eligible projects include
water supply, sewerage, sanitation
and integrated area development
schemes.

USAID is assisted in implementation
of this project by TCG InternationalTCG InternationalTCG InternationalTCG InternationalTCG International
(TCGI), a US firm with an office lo-
cated in New Delhi. This assistance
is provided through a task order is-
sued by USAID under its contract
with the International City andInternational City andInternational City andInternational City andInternational City and
County Managers County Managers County Managers County Managers County Managers AssociationAssociationAssociationAssociationAssociation
(ICMA).  (ICMA).  (ICMA).  (ICMA).  (ICMA).  TCGI provides overall
project management and administra-
tion as well as technical assistance, re-
search and training support to the
project partners and to local, state
and national institutions. The task
order is issued under a continuation
of the FIRE(D) Project which was ini-
tiated in 1994.


